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REPORT

FROM THE
CHAIRPERSON
OF THE
LEGAL
RESOURCES
TRUST

FELICIA KENTRIDGE

v nieed for change in the Legad Besoneees Cenrre b been acceped
fiose s e Bt or weam only i the vear ander review: that the
structures for givang elfecr woat in it deepest sense were theugh

I]:r.mg]l. '['|1c Micans w n'.l‘l: prn:s-: (58 Lnuﬂ.'n dn “E rjl.,-ujl, p|_1r||:un !_'.' 1||:|.J
the L.RC engagad in workshops boch in the rsgons and numsonally inosder
1o undertake this pridess s diews rsell abce .::;_,:l.in It m hnrhhj thiai
tmplermisntatiog of the srareghc planning will come into effect in 159899,

Onee again [ congratulate the LRC on finding 4 nationul director of
r:hl.' ulih:r -:'|f H’.lﬂEJrII Hip'l]u. | ||.' h.h hjd B SLeer r'|:|.'l::l;'!;.i|:||'1.11|||:||. [Hd =]
trvang year and has done soowith Hrmness asweell as diplomacy, enahling
the LRC toarnve ar the end of the vear wih an idea of where st is going
and whar personmed it will need vo e there: There ane members ofstafi in
all eeffices whis have been and are immensely helphul in all this bur the
buirden his rested ubtismately on Bongani's dhoulders.

Mot omly the LEC but also the Legal Resounces Tros {LET) wanin
need of 4 s rategse plan. Swdly, though mevitably, we have had 1o say fare-
well o the trseees whe were so galwar throughout the aparheid vears,
serme of then serving on the board for 150r 16 yeam, Ar the same time we
n‘l.'ln.:ll:rll:1hr Aacw |:|:||.'rr.|l‘~:'|1 o II‘!I' |::-c1.|:n{ ] trl,n'.mﬂrn;ni Fi ] Ihn:|rp|,|.o|'

The pressure an each Bowvver af the LRC isgreat and thar o the darec-
orsof the regional offices even greater. The trustees of the LRT need to
be wse, of high standing and yer possessed of sufficient time for the LRC
W hope that a new sonucture for the LR T wall be finalised in 1998/%%9 56
o i L]J.rjf'.' I!Ie rr!.]!i-.uu!lip |'uf|'u.m;|: Erarsiees _1!1._! |_"',I_' |_|i:|,m1.5-|1. .|:1.|_‘| ~.1,|:|'|
of the LRC. The need 1500 enable the rrustees o be more aware of the
problems and needs of the LRC while, at the cme time, keeping the de
puands oo e trustees within resasnable bovinds

The time has also come to amend our deed of trust whach ar the
monent .'|p-;‘l1.'.1n. o p:l-l'l.'m s brarn FEAIVETLINE, KON 1.l.'|'|r-.'1;~ APProEpriane or
from charging for any of our services, even where it would be appropriste
dand proper 1o da so, Thisdoes not inany way andermine the diin aim of
borh the LRC and LET which b vo provide mecess po justice for the poor
and margutalised without charge.

In preparation fesr [ull rese FUECTuLPITEE, the LET r:t.rpnl'\-ﬁi 1% 1E vt
mierl! Cimmuttee in the yearunder review’, grang it the new title of povern
atiee and finames eogaumniess, LUlssder thie able leade nl]':'rl afthe 'J"-T"'“'."' chair
peesan of the orust, Mr Justice Basil Wnsh, this commires has loaked o
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tha affaies mot anlv of the trost bag also of the LRE iself Mimbership ol
thas commmtes has it been limuited voexstone irusiecs ol the LR T which
enahled the -:-'-11F!-!i|'-uﬂ'|! TSt witliexn PeTTIRe l'l-r:.'l'uml'll'.r Laae. Sernalarhe,
there is general doceptance that, since nolhing in our deed of trus pre-
venos i, we cal extend our seareh for prusters l-q._':.'n-:l;;.‘l |:1|:|.r|.'|'\. ]:_-_z:! cure| ey
At the anmual general meeting in Apeil 1957, the | RC was vearmed that
this worndd be the Ll vear under the aldatvle bugdper, Tn future, the s
ters would pasy only & budger which reflected fresh comaderation of che
costsof runmng the LRC and. in particular, a new appraisal of staff sala-
ries, T he odfices of an vurdide comeabiane have been engaged on th [areer
diffscult and thorny problem. which includes  full job desertption for cach
einber of safl, The time demusdad by thu exercise prevenied the new
salary scales from beang debaned befiine the nrw badger was preented.
The budges for 199899 mset it R0 mallion, 4 sumwhichithe LRT s
eonlident of r.'l:i.il!lg. At the ead of the financial VAl 1997758 the LRT

iy e e

had a capiral reserve ol B14 570008 an endowment fund of R4 025 002
ancd a contimgency reserve of R 042208 The trustees of the LRT remain
-.:II. I:J'Iv: i’li:-u:l:m'l |:|:IJ.| F"I’IJI.IL’I'“ Ll g et | e |.|;II."|FIJ:I|; 1|r3:|.n.':' a |.J.|,'rjl:.:||. fesEre
cquivalent ro operatug expesses for pne vear, It thersfore remains ime
perative that the 1998/99 budget be found outsick: of the trust reserves,

The :lrJIL",.:jL E:-'Lul .h.in.q,'ll!l.‘_"l by the LRC allows for several seaff CHAEEs
i the manicnal office all of which reflect the demands beng placed an the
urgamnation, It s heped that the appatatments iwentifiod a5 necewary wall
result in improved allocation of rasks within the national office, eaing the
daily strain on Bongani and also axasting the regions where thisy mos
meec 1. Ceneral 1o this cu[l.-ri:-nwn-litr appountment of & lenonce manager,
whar wall be responmible for the cverview and general supervisdan afall
1.1|.|:|d:.n:.; and incomeprodiscing sctvities,

The financial surements whech-appenr elsenhere in this anmual repoen
inelude a lise of the danor who have given money oo the LRT. 1 rake this
OPPOTTUMILY tits rerreimed s all ehar ||'|u'r'||_1|:|]-l'.pnn'||_L|]|"\.'1|| theree whio have
o peneroisly grven ws donations of other kinds - rime, expeniw, books,
adhvaee, toad and saoon. Wearethe recrpirerits ol wach donatsems niod nnl'_.' i
South Alrca bus aleo i the United Kingdom and the Undied States of

vmerc, where the Legal Assistance Trust (LAT) and the Southern: Alncan
| r‘,‘.‘,.ill Services and I_1'|.|".'|| Education P et (SALSLEF) bl recerve
rend-drew acoomunoddaticg
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N R iy O b Sy S THE STRATEGIC PLAN ADOPTED BY THE LRC ALLOWS FOR
' ' by ' SEVERAL STAFF CHANGES IN THE NATIONAL OFFICE ALL OF

R WHICH REFLECT THE DEMANDS BEING PLACED ON THE
S ltie it S o ORGANISATION
,. I | il
nectaags of the LR ' e re I v ihe exi .- Images of Human Rights

Partfolio
1R ICAE 0g LIRS Winrk Y herees et it ol e el

Felicia Kentridge




REPORT
FROM THE
NATIONAL
DIRECTOR

BLHNEIANL NAJDH

hie year 199778 has been an important one inthe hisory of the
LR, Fim]_:.', it marks theend of 20 vedrsol the organmstion’s
existenoe and of very productive wark m the area of haman mghts
and the Frumu!i-::ln.u:l J-r:lluh.r.u} Seeapdly, tveata vedr i which the
orgaisytion paused o look ar mseli and 10 evaluate what e rale should
b 1 thas pew era of 4:||:|11ut.'r.1r:.' w South Afnca, This would ot have
et psmible witheut the very gengsous support of an ansnymos doner,
who understodd the nesd for the LEC 1o reevaluate its role in South
Africa and made avalable the financial means vo enable us vo embark on
the vital process of stratezic plaoming, On behall of the stall and trusees
of the LRC and the s and marginalised communities that we serve |
would like 1o express gratimude 1o our supporter. Tam also gratetul vo the
LR malf and the trustees for talerating and supporting the difficalt proces
of serategic planning.
At the end of the strategic planning proces the LRC adopted the
:It:||!|.|11.'|:|'.g PRSI Al Esends
The Loyl Resiworve Centre in an iidependent, clien-dasd, son-
prafit preldic ferterest bosi comere wlvic iotey feed g ot fresfrnenennt of i
e Tt works for ohe deceloprnens of a fnlly democnenic society fursed o
the principle of sulstansive squalicy, by providing legal service for the
crilmerafdle and r.'u."g'.!rm.l'a.ir1.ll. :rJ:'.r.ur]'J.Mp e Joar, Davierelesd ol Janiallen
people and commyrities of Sowth Afvica wiha swffer discrimmation fry
rersont of e, class, gerder, disaluliey or by resson of social, econami
sl bisrorneal errcirstasoes
Fritpaved fry ouvr drstory, the Comsretntion and eretermettonad Bumiin
r::;,:.r'.'h itartdardy, the f_f_g.f." Reonroe Cenrer, |r-r||'||r__f|.lr J.'_q'{l", ard im o
goork 3% Cowmsnitbed boo
& prsreimg hat ebe pronciples, aghty and responebilicies. esslirined e
ot st ioral Cortrsniet i gre e .'|1J.r.l'-'.lm|:|.‘n.ll. Irh'u.!n:'u'n'n! _rr.|r.|'_ll"1|uI
filleet;
& Fm:'.lll.llf.lig rnlrm-:_."u:r il raufe n_l'..".r;.'Jr.u.f corritnirassal deacracy;
#  enaliing tbe vaelnevalde and mavginalised to ooert and develap Hiedr
righrs;
&  promoting gender and racial equalicy el apposing alf forms af wn-
i divevineenatbon:
& comtrimiting ro e decelopirent of o Dk viphs pyeisarndence;
#® conrrifniding o the socsal and econtonnie tranyfornntron of ooy
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T acleee 11 i D 1'.;14,1." Reairrees CEapre weks crefize and o
Sectrve sadantions fry nitrtire vamge of strategies, ictading teepact letigation,
Jater '1:,"”1 7T, PrrlRcT i g Ir‘ur:'m’“.'d'.'lrl'! crelid li'l."'.l'.II.I'I'F.II‘Jl'.I‘i'rJ'l" OO, il -
gty amd seeorkerng wishin and anvide South Afriea,

I hine with ehe new mission satement, the work of the LRC will pur
miere emphasis in future on the development of constitutional demacracy,
I|!|.|:' Frr-:1rn-.'|l:in|:| -:.lt-:l.'.-.pn! |.|.|:| I!I‘!u.* r|:||.|: |!-I.-|_'|'-.'. .ul.! I.']!IIL‘I"-I.'I.'H!IE‘I!II. l:lt. ASCESS
o justice, Thiswill be achieved wathan two programmes, namely, the Con-
stitutional Rights Programme and the Land, Hrﬂ;ung.upﬂ []Ereh:'u].'u:helht
Programme. Esch programme will be run by o programme co-ordinator
whiowill be an expenenced senior attomey.

Withm each progranmme, wark will be divided into projecrs. Projects
falling uniler the Comatitutional Rights Programme include socéss 1o jus-
e, gender equality, children’s righes, the enforoemen of socio-eeanomic
righes such as health care, edvcation, housing and warer, and the constim-
teonal Lew mefosm project.

I"'n-.i.:m. wnder the Land, | In:munlj‘ and [}L"l.'l."]l,,rpml:ﬂl. Fnrg_:‘:n-lml; -
clude rura] and urban restirunion and redistnbunan, srban and rural bind
tenure socunity, housing, land bow neform and urban and raral Tand devel-
opment, Although our land work i part and parcel of our work w pro-
mcte comstiunannal raghts and democrcy, it under a soparate programme
because of the important rake which land plavs in South Africa,

The adoprion of progects is bused on the need identified in the com-
munity and 15 hmirted by the abjectives stated in our new misson state
mgnt, W will sdopy a projecy provaded thar we have the skills o render the
lepal services required. pereeive o need for legal services, believe that vur
i|1'|.'||1'.'r'|'n.rn1 w:” |1.-|;'|.|,:| u:.-|1.'rl|'||,- I'.'I'I'.il"ll'l'l.'l o \.1I::|h.|:'.'1|!|r nn\!. .'|.1‘.-|:.| |,'|,|.'. 1_'!|.'|r
tinancial and other resotirces necessary tointervene and make sufficient
rmpact. This approach is necessitated by the face that our finandial re-
sonroes continue to shirink withowt o concomitant reduction i the de
mand for legal services amongst the poorand margnalied, We therefore
ALTTI Tn ilﬂdfﬂlkr 'A'l'lfh'. rhﬂt W IH il.l'-'r' Thf “h’.k'“ P_Iml I'Ilf JI[I]:‘.“,.T

A project co-ordinavas will co-ordinate a projeat aceoss the LRC, The
IR C wall adopt and change projects according to needs and achicvemens
o |.'||.h.IJ.\.

A survey done as part of stratepic planning indicated a growing need

for the kind of legal seevices offerad by the LRC. We will thevefore con-
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unue o operate through our five regional offices and the national office,
Administration in the naional office i being srengr hened and the onganm-
satvion will soom be installing 2 wide area nerwark hinkisg all its obfices inan
mtégrated micrmation technology sysiem. Thas wall sssist the regronal ob-
fiees 10 meet the growing demands placed upon them and 1o increass ther
efficiency. It is also hoped that sther NGOs and membersof the public
will be able to communicate mare exstly with the LRC.

The LRC continued 10 lose experienced staff members duning the
year, at beast parthy becanse of competition from both government and the
private sector bor scarce skills. Clive Plasker, former director 'of the
Grahamstown office, joined the Faculiy of Law at Rhodes Universiuy in
Grrahamstown. Benedicea Manama, former director of the Pretona office,
is now Director-General of Northern Province. Parric Mushaulana of the
Constnutional Litigation Unit jotned the Johanneshurg Bar, while Gerald
Bloem went vothe Bisho Bar. "This boss of senior staff has had an impact
on all our programmes, particularly the Candidate Attornéys Programme,
whiich is subject vo the baal reauirement thar candidare amuenevs berrained
by expenenced sttomeys.

Highlights

In spite of the many constrants which it experienced during the year, the

LRC continued 1o do oustanding work and 1o make an impact. The fol-

bowing are some heghlighrs,

O Wesuccesstully represemid the Makuleke communnty ints land res-
titwition clam an part of the Knsger Nasional Park. As a result, i huge
comminmity will nowe have aocedvo financial resonreess that will bring
about development in the form of new schools, clinics and roads and
thie supply of basic needs such as warer, eleancity and emplovment.

B We msisted the Clewer commmuniy assert s right oo clean water. The
community Hves near an open cast collicry where mining resulted in
damage ro our clients’ boreholes and in cracks 1o their houses.,

A major breakileough ws the sentlement of the Meadewdands Zone
9 housing case, Corraption within the municipalivy and the develop
ment company had reubed in the construction and sale of howses of
poor quality, Soon alter our chients took possession, some of the houses
started leaking, while cracks appeared in the wallsand foundations of
athiers, In torms of the sevtlement, o trase has been established o
which both the banks and the mumscipaliy will contribure funds for

repair of the damage and improvement of the houses. The LRC hay
been requested vo nominate one persan to seeve 48 3 trustee of this
Lrust.

The Grahamstown affice has continued 1o represent many old age
pensianers and applicants for disability gramts whose rights to social
security were and are being violated by the Eastern Ca.peg-:n‘rmmnﬂ

The LRC obtamed a number of Hrgh Court judgments against the
Eastern Cape government and haslaid criminal r.:qmpiumsx with the
anorneygeneral in regard 1o the provincial government's Hagran:
contemnpt of the High Coun's ordens.,

The year under review saw the comclusion of the Macassar commis
uon aof enquiry, which the LRC had requested the president to sstab-
lish in order to investigate the circumstances which led to the envi-
ponmiental disaster in which a number of residens of the Western
Cape communiry died, The commussion found tha the ssockpiling of
sulphur near the Macssar community had been an ac of negligence.
Asa result we continued 1o pus pressure on the Depanmeny of Trade
and Industry and on the company AECH to ensure removal of re-
muaining comtanmated sulphur from the premises.

The LRC comnbuted substanuially vo the Truth and Beconciliation
Commisston process, making submissions on the role of the legal
professian during aparthead and on the violation of the rights of the
RTC community.in Cape Town. We also represented the farmlics ol
the late Steve Biho and the “Cradeck Four™ during amnssry applice
tans brought by the perpetraton,

GOREE SEAVE ISLAND. SENEGAL

IN SPITE OF THE
MANY CONSTRAINTS
WHICH IT
EXPERIENCED
DURING THE YEAR,
THE LRC
CONTINUED TO DO
OUTSTANDING
WORK AND TO MAKE
AN IMPACT.
















































































































































